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1. Background

2. Fleet Transition Plan

3. Emission Reductions

4. Transition Costs

5. Infrastructure & Other 
Implementation Challenges



Background & Objectives

Burlington's Green Fleet Strategy (2008) was updated with the following:

1. Comprehensive analysis of existing fleet

2. Benchmark green fleet strategies and industry best practices

3. Develop a roadmap for fleet in alignment to the City’s 2040 goal of carbon neutrality

4. Assess existing facility infrastructure to accommodate future green fleet



Existing Fleet Group & Vehicle Distribution
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Fleet Size by Fleet Groups
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Asset Value

$28.8 million

Asset Value

$24.4 million

Asset Value

$45.1 million

Total: 351 Vehicles
(19 Electric and 20 Hybrid 

Vehicles = 11% of total)



Fleet Transition Plan – Assuming future technology



Fleet Transition Plan – Assuming availability



CO2 Emission Reduction to 2040



Transition Cost Comparison to 2040
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Budget Forecast - Green Fleet Plan vs Business as Usual
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Estimated Total Costs to 2040

Phase Business as 

Usual

Green 

Fleet

1 $79M $93M

2 $99.8M $122M

3 $182M $216M



Operating Costs to 2040



Infrastructure & Facility Planning



Challenges Recap and Misc.

1. Cost: Vehicles, Charging/Fueling/Vehicle Mtce, Storage Facility & Insurance

2. Vehicle and Equipment Availability 

3. Technology/Performance for Medium/Heavy Vehicles

4. Battery & Software Maintenance

5. Limitation/Difficulty of Upfitting 

6. Right to Repair



Thank you and Questions


