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MEA/MTO Objectives

• Inform stakeholders of joint 
ownership 

• Inform stakeholder about the 
background and depth of 
information in OPS

• Promote the use of OPS

• Show the benefits of using 
OPS

• Encourage input on 
Committees for OPS
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OPS 101 Course Content

Intro How to Use
Other Contract 
Components 

Background

Structure / 
Maintenance

How to get involved

Claims Management

Dispute Resolution

Fundamental 
Elements of 

Contract

Specification 
Writing

Navigating 
Through OPS

Case Studies

Amending OPS Documents

Tender and Contract 
Awarding

Administration 

Change Orders

OPS Updates
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Sample Quiz

Now that you know how to navigate in OPS, this 
exercise will test your ability to find some typical 

information using specs and drawings

What is the width of the gutter of 
concrete barrier curb with standard 

gutter?

Answer: 300mm
OPSD.600.040
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Sample OPSS
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Sample OPSS
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Case Studies

#1 - Watermain project that had a major 
issue that was resolved with the use of 
OPS

#2 - How various concrete 
products (pipes, box culverts, 
beams, maintenance 
chambers) are constructed 
using OPS specifications
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101 Course Take Aways
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201 Course Outline

•201 Course 
Outline

• Refresher on OPS Specs
• Project Selection 
• Identifying the Scope of Work 
• Project Budget 

Project Planning – Day 1

• Building the tender
• Inspection 
• Technology 
• Managing Progress Payments 
• Document Management 
• Effective Communication (Tone / Attitude / Working together) 
• Dispute Resolution (Preventing / Mitigating) 
• Time & Material
• Contract Closeout

Project Delivery – Day 2
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201 Course Case Studies
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201 Course Take Aways
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OPS and Contract Delivery (101+201)
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OPS AND CONTRACT DELIVERY

GUELPH ROAD SCHOOL
(IN PERSON WITH FORMAL 

EXAM)
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www.municipalengineers.on.ca
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Why take these course?

•

OPS is the industry standard for specs/drawings

•

OPS is the industry 
standard for 
specs/drawings

•

Risk management by 
using established 
documents

•

Learn the basic elements 
for municipal contracts

•

Get practical knowledge 
of how OPS is used

•

Lessons learned from 
experienced professionals 

15
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Questions? support@MunicipalEngineers.on.ca

mailto:Amin.Mneina@MunicipalEngineers.on.ca
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