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Sustainable Future
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A History of Success
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Mapleton | Quality of Life

• Agricultural community

• Strong entrepreneurial culture

• Stunning rural destination​​

“Mapleton ranked 

as one of Canada’s 

best communities 

by Maclean’s” 
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Graham Capital is a fully 
integrated project financing 
subsidiary of Graham 
Construction.

Experienced, innovative and 
capable of providing a full 
lifecycle approach to project 
delivery, we’re well versed in 
every facet of project 
development, financing and 
whole-life asset management.
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Municipal Asset Partnership TM

Graham Capital has developed a unique partnership model that overcomes 
the drawbacks of traditional infrastructure financing solutions for water 
and wastewater projects, called the Municipal Asset Partnership (MAP). 
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Municipal Service Corporation (MSC)

MSCs are established to provide services that a municipality could 
provide itself but may be better suited to deliver through a 
separate corporate structure.

Ownership is typically held by the municipality, or the 
municipality and other public sector entities.

Section 203 of the Ontario Municipal Act, 2001, allows 
municipalities to create municipal service corporations (MSCs) to 
deliver services. These corporations are distinct entities, owned 
by the municipality or a combination of public sector entities, 
and can operate within the municipality's boundaries with its 
consent. 

Legislation

O. Reg 599/06 governs how municipalities in 
Ontario can establish and manage municipal 
services corporations.

Mandatory requirements include:
• Adoption of a business case study;
• Approval of asset transfer policies; and
• Public Consultation
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Why an MSC? Why Now
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Benefits of the MSC Model
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Phased Approach
Project 

Validation

Early Project 
Development

Advanced Project 
Development

Financial Close

Construction

Long-Term
Management
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Our Journey

Request for Proposal 
(RFP) issued

November 2023

Letter of Intent (LOI) 
with Graham Capital

May 2024

Project Validation 
Phase Completed

October 2024

Early Works 
Agreement with 
Graham Capital
November 2024

Business Case and 
Public Consultation 

January 2025

Council Approvals
April 2025

Financial Close
May 2025
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Legal Framework
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Delivery Structure
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Professional Services

MEA | ACEC-Ontario Standard Agreement for 
Professional Consulting Services (2022 – 2025)

• In 2022, the Township of Mapleton retained CIMA+ 
under the MEA | ACEC-Ontario Standard Agreement 
for Professional Services to develop a Water and 
Wastewater Master Servicing Plan. This plan was 
intended to support projected population growth 
and new housing development in Mapleton 
through to 2041.

• The Master Plan was completed in 2023, resulting in 
the establishment of a 10-year Water and 
Wastewater Capital Works Program for the 
Township.

• Following this, the Township engaged CIMA+ under 
separate MEA | ACEC Agreements to provide 
professional consulting services for individual 
projects aligned with the Capital Works Program.

CCDC 31 Service Contract Between Owner and 
Consultant (2025 – 2029)

• As part of the new delivery structure, Northern 
Maple Utilities Inc. (MSC) has entered into a Master 
Service Agreement (CCDC 31) with CIMA+ for 
professional services related to ongoing water and 
wastewater infrastructure upgrades in the 
Township of Mapleton.

• The scope of professional services for each project 
will be detailed in individual Work Authorizations. 
These documents will specify the services to be 
provided, project schedule, associated fees, and any 
applicable terms and conditions.

• Each Work Authorization must be signed by both 
MSC and CIMA+. Once executed, it becomes an 
integral component of the CCDC 31 Contract.
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CCDC Considerations

Under the CCDC 31 Contract, CIMA+ may provide a range of professional services to support water and wastewater 
infrastructure upgrades in the Township of Mapleton. The specific services required for each project will be 
determined through individual Work Authorizations and may include:

1. Advisory Services

2. Project Initiation Services

3. Conceptual Design and Review Services

4. Preliminary Design and Review Services

5. Detailed Design and Review Services

6. Construction Administration Professional Services

7. On-site Professional Services

8. Post Construction Professional Services.

Not all services listed above will be applicable to every project; only those identified in the relevant Work 
Authorization will be provided.
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Bundled Projects

Mapleton Wastewater Treatment Plant Expansion and Forcemain Upgrades - $13.5M

Moorefield Pumphouse and Standpipe Upgrades - $6.3M

Various Water / Wastewater System Upgrades - $3.6M

Drayton Sewage Pumping Station - $12.9M
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Construction Phase

The construction phase of the project has commenced, with 
earthworks initiated in July 2025.

Construction is taking place under a CCDC 2 - Stipulated Price 
Contract from 2025-2027

Appropriate due diligence is required for any supplementary 
conditions, insurance provisions, contract admin / inspection 
and payment certificate verification.
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Northern Maple Utilities Inc.

• Formally established as a legal entity April 23, 2025

• Articles of Incorporation

• Board of Directors

• CCDC with Graham

• CCDC with CIMA+

• Work Authorizations

• Collaboration, Commitment and Trust
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Thank you

Patrick Kelly CPA, CMA
CFO / Treasurer

pkelly@mapleton.ca

Jamie Morgan
Director of Public Works
jmorgan@mapleton.ca

Tom Montgomery P. Eng
Partner, Senior VP, Infrastructure

tom.montgomery@cima.ca

Sam Johnson P. Eng; M. Eng
Vice President, Development

sam.johnson@graham.ca
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